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June 16, 2008

Joann Piquette

President

Federal Way Coalition of the Performing Arts
P.O. Box 24753

Federal Way, WA 98093

Via email info@jfwcpa.org

Dear Joann,

The Collins Group is pleased to submit the enclosed proposal for a campaign
feasibility study for Federal Way Coalition of the Performing Arts’ prospective $2
to $7 million campaign to help fund a 500 to 700 seat performing arts center and
establish an endowment to supplement its ongoing operations.

Today’s donors seek more than a good cause. To thrive, organizations must lead
with vision and values. FWCPA will need to show potential and current donors that
your values permeate every level and program of your organization. The Collins
Group believes that strong networks of community organizations and leaders are the
greatest source of community strength. We also believe that a study should help
prepare an organization for more than raising money — it should prepare that
organization to be transformed and strengthened through the campaign process.

As the region’s leading consulting firm, The Collins Group has extensive and
successful experience conducting studies and complex campaigns. In the past 29
years, we have helped more than 450 regional nonprofit organizations raise more
than $1.2 billion. We are renowned for creating innovative strategies to meet the
specific needs and challenges of individual organizations.

We look forward to talking with you further. If you have any questions, we would
be happy to answer them.

Sincerely,

o)

Aggie Sweeney, CFRE
CEO
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Introduction

“There were so many layers of specifics in the final report; it really exceeded my expectations. 1
was not aware that The Collins Group went into so much depth looking into the organization as
well as the feasibility of the campaign.”

Cathryn Vandenbrink, Regional Director
Artspace

Federal Way Coalition for the Performing ArtsWEPA), organized in 1989, has an admirable
history as a volunteer-run nonprofit umbrella orgatidrasupporting the arts in the greater Federal
Way community. In addition to raising fundstaild the Knutzen Family Theatre, the FWCPA has
formed partnerships with a number of local orgations over the years to build the community. In
the past year, FWCPA has developed a partnergitipthe City of Federal Way (CFW) to bring a
world class performing arts center to the comityunFWCPAQOSs volunteer base combined with the
CityOs staffing and resources, provides the commrezith as well as the infrastructure to shepherd
this project to completion. Following substahtizarket research, with strong support from the City,
and some state and federal funding identified pforming arts center project has grown into a $30
to $40 million initiative with substantial communisypport that will be a major catalyst for greater
Federal WayOs development and cultural life.

The Collins Group would be honored to provide tharmas in this endear, Federal Way Coalition
of the Performing Arts and the City of FederalyWVaith a thorough, insightful feasibility study for a
prospective $2 to $7 million comprehensive itapcampaign to help fund the 500 to 700 seat
performing arts center and establish an emdent to supplement its ongoing operations.

Combining campaign success with long-term capduiiiding is the hallmark of The Collins Group.
For 29 years, our studies have helped shapeessful campaigns for colleges and universities,
museums, hospitals, private schools, human seagdemcies, research centers, civic organizations,
libraries, and arts organizations. As the North@esieading fundraising consulting firm, The Collins
Group has the skills and experience neededavige exceptional service and results for FWCPA:

I Northwest Donor Experience B With more than 450 clients and more than $1.2 billion
raised, The Collins Group will draw on our extensive experience conducting successful
campaigns for FWCPA. Each year, TCG talks with approximately 5,000 donors and
community leaders B urban, suburban, and Buralthe Greater Northwest. We know whatOs
on the minds of your donors.

I Creativity B The Collins Group is known for inndie solutions. We understand that no
two studies are identical. TCG will proposesative solutions that will allow FWCPA to

maximize your strengths and leverage them for your campaign.

I Long-Term Sustainability ® A successful study is not our only goal. Our trademark
approach is to use the study outcomes tagtheen the capacity of the entire organization.

The Collins GroupOs Proposal to Fedat&ly Coalition of the Performing Arts 2
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I Trusted Advisor D The Collins Group will serve FWCPA as a trusted advisor. Campaigns
stretch every fiber of an organization PeT®ollins Group understands what you are facing
and will help you use your feasibility study resutissnsure your organization is comfortably
equipped every step of the way.

| Regional and National Leadership in Fundraising ® The Collins GroupOs professionals
serve as educators to the industry and are at the forefront in capital campaign expertise.
Principal Anne Marie MacPherson sits on thePABoard of Directors. Vice President Kate
Roosevelt served for three years as co-chair of AFP WashingtonOs Professional Education
Committee.  Senior Consultant Lara Littlefield is president-elect of the Northwest
Development Officers Association. Senior Qatent Dedee Wilner-Nugent sits on the AFP
OregonOs CFRE certification committee. Principal Paul Mortimer is a frequent trainer for
nonprofits throughout Oregon. CEO Aggie Sweerayl President Martha Richards are
sought-after speakers on trends in philanthropy.

I Ethics and Accountability — The Collins Group maintains the highest standards and
reputation among funders and is a member of Giving Institute, the association that sets the
ethical and best practice standards for the consulting industry. Giving Institute accepts only a
small number of firms, and then only after a rigorous review of their past performance and
adherence to ethical and professional standariggie Sweeney, CEO, is an officer and
serves on both the Executive Committee andarBoof the Giving Institute: Leading
Consultants to Nonprofits.

The State of Donor Confidence

Fundraising is based on a trust economy. Donorpatig with hard-earnedbllars and trusting the
nonprofit organization in which they invested to defion its promise to the community. In a capital
campaign, the stakes are high. The board of the nonprofit is promising even more B personal
reputations are on the line.

Just as a buyer would invest in extensive resdagbébre purchasing a house, investing in a feasibility
study can protect your future investment; buthiis case, itOs the communityOs investment that you
are protecting. In evaluating firms to conduct a feasibility study, boards should look at the following
outcomes:

I Honesty: The organization should receive a straightforward and clear assessment of their
potential with solid research supporting every conclusion.

I Positioning: In interviews, focus groups, amdeetings, Counsel will spend over 100

hours with your stakeholders. They shokithw which parts of your case resonate with
what kind of donors and deliver specific recommendations on your case and positioning
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that will have relevance beyond the campaign.

' Financial Recommendations and Specific Assumptions: Because a majority of
fundraising comes from individuals (nationatlyer 80 percent of all funds raised), there
are many variables that come into play in recommending a specific goal. Counsel should
identify the potential from specific constituenceesd define exactly what it will take to
unlock larger gifts.

I Leadership: Successful campaigns require creative leadership. Counsel should evaluate
and recommend a leadership structure thialéssant to your specific fundraising needs.

I Specifics: If your report is written in fundraisg jargon, ask for a refund. You should
not have to interpret any data or puzzleratearts and graphs. Recommendations should
be in clear, concise language.

I Internal Strength: A capital campaign should be abenbre than bricks and mortar.
Your study should evaluate and malaalistic recommendations about strengthening
your development program and building orgational capacity for the long-term return.

In order to implement a strong and successful fusiirgiplan, FWCPA will need to step confidently
into new areas of organizational growth and éalip. A feasibility study conducted by The Collins
Group will provide FWCPA with an in-depth analysithe project funding potential, organizational
strengths, and potential challenges, as well as wittlear and detailed action plan for moving
forward successfully.

The Collins Group believes that strong networks of community organizations and leaders are the
greatest source of community strength. We also believe that a feasibility study should help prepare an
organization for more than raising money Pbhiowdd prepare that organization to transform and
strengthen itself through the capital campaign prodesdrong organization will be better prepared

and positioned to fulfill its mission and serve the community. The Collins Group seeks to educate
and instill self-reliance in our clients. @hme following pages we will outline for you:

! How a partnership between The Collins Group and FWCPA can help you meet your
development goals and achieve your vision

I Our methodology and approach

I Our initial thoughts on the issues to be tested by your feasibility study, and our proposed plan
for testing them

I What you can expect to receive from The Collins Group upon completion of your study
I Our experience relevant to your study

The Collins GroupOs Proposal to Fedat&ly Coalition of the Performing Arts 4
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The Seven-Step Process to Conduct Your Study

Undertaking a feasibility study is the beginning of the campaign process as it encourages volunteer
leadership and staff to get into a campaign sthtaind by beginning to consider potential campaign
leadership, examining the donor base, an@ctfig on long-term goals and strategies.

The Collins Group employs a seven-step processdmpaign feasibility studies. The CFS process

itself is used to build volunteer support and engagement for the project. We suggest that you assemble
a Study Advisory Committee (SAC) early in teudy process to help shape the case statement,
determine the interview list, and advise on sgmtdassues. It should include several top staff
members, several board members, potential campaign leaders, and one or two major donors or
opinion leaders familiar with, but not intimately involved with, FWCPA (maximum of 12-15 people).

We will work with your staff to prepare andgaluce a case statement, develop a list of interviewees
representative of your key constituencies, dgvea letter of introduction, and create a study
questionnaire. We will also ask your staff toyide background materialsé donor lists, coordinate
input from SAC members, and facilitate TBellins GroupOs relationship with the board.

Seven-Step Methodology:

I Step One: Examine FWCPA as an organization, relative to this campaign
This step will include a fundraising assessment, rediekelevant materials, and discussions with
key staff members and volunteers to further define study goals, outcomes, and critical issues.
We will examine the infrastructure an@diing needed for a potential campaign.

I Step Two: Clarify FWCPA’s needs and define the proposed projects
We will work with staff and the SAC to determithe specific impact of this campaign and how
to present its relevance to potential donors. Appnaxe costs and a preliminary project timeline
will be established as specifically as possible. Haieloe of information derived from this step
will tell the story of the project need ambtential for making a case for a comprehensive
campaign to individual, corporate, and foundation donors.

I Step Three: Provide input on case statement and prepare study instruments

We will work with FWCPA volunteer leadershi@ity staff and the SAC to develop a working
case statement that explaifegpm the communityOs point-of-yietve need for the proposed
project, and the benefitte communityill derive from it. This statement sets forth your vision
and objectives, the campaignOs scope, andpmgad funding goal, and will be used during
interviews and focus groups to give studytiggzants a backdrop for their discussion of your
project. Building upon this statement and our knowledge of potential campaign issues, The
Collins Group will develop and use a study instratm® guide interviews and focus groups to
systematically test community response.

I Step Four: Conduct research - interviews, focus groups, and donor research
This process will gather sufficient data fortetough analysis of community opinions in a cost-
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effective manner. Participants will include key EWA leaders, City staff members, current and
potential board members and campaign volunteers; local business and civic leaders, current and
potential individual major donors, and potehfieaundation and corporate donors. We propose
conducting35 interviews and two focus groups. We wbalssume that all or almost all of the
interviews and focus group sessions would be domperson by TCG staff members, with a few

of the interviews being conducted by phorf@VVCPA volunteers and City staff will be
responsible for coordinating mai@ls inviting participants to &hpersonal interviews and The
Collins Group will be responsible for schedulingerview appointments. FWCPA volunteers and

City staff will be responsible for coordinatimgailings inviting participants to the focus group

and for follow-up phone calls and focus group logistics.

I Step Five: Analyze the findings from research, interviews, and focus groups
The TCG team will analyze quantitative and lgative findings from interviews and focus
groups. Our team will review the six elements of campaign success (organizational strength, case
for support, leadership, giving potential, internal readiness, climate and timing) and rate the
degree to which the proposed campaign measuresaimsathe ideal. The results of the analysis
will be a completed evaluation grid, supportedthg findings and analysis from the study. The
recommendations will be discussed with SAC memlbefore being finalized, ensuring that they
are presented in a way that will most effectivieblp the partners successfully and quickly move
forward with its campaign.

I Step Six: Prepare the report
Following our research and analysis, we will write the final report. The finished report will
contain a full and detailed discussion of what we found, what we think those findings mean,
recommendations as to next steps for FWCPA and the City to take, as well as a well-developed
campaign approach if our research suggests that the campaign should proceed. If we are
recommending a preparatory period, we will outlthe steps that need to be taken before a
campaign should start.

I Step Seven: Present the conclusions and recommendations
The Collins Group study team will present the study results verbally, as well as in a written
confidential report, to the SAC, FWCPA boamhd key CFW leaders. We encourage these
presentations to be interactive, inviting eamldience member to ask questions and express
concerns. Often, more detailed questions amedaas people read the report and discuss it with
one another. The Collins Group will prepare ystaff and board for additional presentations you
may want to conduct with key constituencies. ¥so will be available to help advise the
partners on implementation of the recommended Oimmediate next steps.O

Accountability

Your success is our success. We pride ourselves on our accountability and transparent reporting to
each client. If the study is lagging, we will knalvead of time and work with FWCPA and the City

to correct it. Should the scope of work defineday need to change for any reason; we will work

with the partners to define what is neededensure the success of the study. Should unexpected
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circumstances or events affect the operation ofpttdgect, either TCG or FWCPA may terminate the
contract by a 30-day written notice delivered to plagty. The client will be responsible for work
completed to date.

The Collins GroupOs Proposal to Fedat&ly Coalition of the Performing Arts 7
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Leveraging Strengths, Overcoming Challenges

We have given thought to the specific issues FWEtes with respect to a potential campaign to
accomplish your priorities, and will seek to leveragair distinct strengths and develop creative
strategies to overcome your specific challenges.

Strengths of Federal Way Coalition of the Performing Arts

I Respect: The City of Federal Way has a successfistory of completing substantial public
projects, including the Federal Way Commun@gnter and Celebration Park. The FWCPA
helped to raise the funds and organize the cagngar the Knutzen Family Theatre, among other
projects.

I Focus: FWCPA and the City have shown a commitment to careful planning through the project
marketing assessment.

I Vision: The vision for the performing arts center will carry broad public appeal as a cultural
gathering space, public performance venueakey driver for economic revitalization.

I Community Partnerships: FWCPA has worked diligently to creapartnerships with the City of
Federal Way and other key s#diolder organizations in the community, including the school
district and symphony.

Challenges Faced by Federal Way Coalition of the Performing Arts

' Community Awareness: FWCPA and the City will have to work hard to prove the value of the
partnership and clarify who retains overallttaarity over the project and any campaign or
fundraising efforts.

I Donor Education: Donors will require substantial echtion about FWCPA and the campaign,
and will need to clearly understand how phitaopic contributions to the project will be
stewarded and applied. Donors may require lengénods of cultivation before they are ready
to give to the project.

I Internal Readiness: Without an extensive track remb of successfull major and capital
fundraising, FWCPA will have to prioritize thadevelopment of, training on, and evaluation for
new donor systems. The partners will needclarify internally which agency will provide
staffing and other resources needed for any campaign effort.

I Leadership: While the partnership brings strong grassroots and political leadership to the
project, the leadership will have to evolveitzlude a broader range of individuals who are
skilled in major gifts fundraising and can reach multiple constituencies in the region.

In the early stages of your feasibility study, The Collins Group will work with your staff and
volunteer leadership to further identify and defsteengths, challenges, and specific issues to be

tested.

Defining these issues early will give the partners and The Collins Group an opportunity to ask and
answer the key questions surrounding your projeet friendly and safe environment. It will allow
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The Collins Group to carefully hone the case statdmresented to your donor community, focusing
on those issues that make your project unique, and creating the strongest possible positioning for your
comprehensive campaign.

The Collins GroupOs Proposal to Fedat&ly Coalition of the Performing Arts 9
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Key Issues to Be Examined in Your Study

Our feasibility study for FWCPA will assess six arkagto campaign success:

I Organizational Strength
What are donorsO perceptions of FWCPA and the City? Assuming that FWCPA will be the
primary fundraising partner, how many in the community regard FWCPA as their primary
philanthropic priority? How many regard FWCPA as a resource worthy of broad-based support?
Do people perceive FWCPA as integral to gmonomic development of Federal Way? Do
people perceive FWCPA as integral to the growthcultural arts in Federal Way? Can the
partnership build a strong reputation in the camity in order to provide a sufficient launching
pad for a major campaign? Will the community bedi¢hat the partnership has the organizational
capacity to successfully sustain the performinig aenter? How do similar organizations and
community stakeholders perceive FWCPAOSs niche in this field?

I Case for Support
What is the communityOs perception of theevahd core mission of the FWCPA? How does the
proposed plan fit with that perception? Will they support this assumption enough to fund the new
scope of services/programs provided in the new facility? What components of the case for the
proposed performing arts center do donors find most compelling? Are different constituencies
interested in different elements of the vision?

I Leadership

What is the best campaign leadership strecfor FWCPA? Will respeet, effective leaders
identified with FWCPA emerge with the passiordaalent to move the campaign forward? Will
a core of campaign leaders, from diverskygrounds involved with all the various issues
FWCPA addresses, and skilled in major gift soltmta step forward? Who are potential leaders?
Are any coalition leaders visible and active the community? What experience do current
coalition leaders have with capital campaigaed how will they factor into the campaign
leadership structure?

I Giving Potential
Will individuals, corporations, anfibundations step forward to support your project with the gifts
necessary for a campaign of this size to succeed? ¥iteof gifts could you expect to raise?
Will major donors step forward for this effort? Will donors currently supporting similar
organizations step in to support FWCPA? Gan expect public funding for your project? Will
the private sector need to see public fundietprethey are willing to contribute?

I Internal Readiness
How can FWCPA be best prepared for a mamgmpaign? What additional staff will you need?
Will FWCPA or the City provide staff and systems? What systems will be required to manage a
major campaign? Will you require counsel and aatwbvel? Do any inteal issues need to be
resolved before launching a campaign? Will cotrrstaff have the experience and community
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grounding to lead a campaign?

I Climate and Timing
What is the perception of the current and fuerenomic climate? Are there any other campaigns
going on in the area that are perceived as competing with this campaign? Are there higher
priorities for the donor community? In light of other urgent needs and worthy causes (national,
regional, and local), how compelling will your project seem to potential donors?

The Collins GroupOs Proposal to Fedat&ly Coalition of the Performing Arts 11
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The Final Report — Return on Your Investment

After gathering and thoroughly analyzing all pertinent information, The Collins Group will produce a
comprehensive and confidential final repoftour findings. No other firm providahree products
under one cover. For your investment you will receive the following:

1) Executive Summary

A brief overview of key findings, conclusiorsnd recommendations designed for leaders too
busy to absorb the entire report. Excerpting shmmary is a convenient way to disseminate
study results to board members, donors, and community leaders.

2) Findings and Analysis

The second section providémdings the factual report on what participants said with
statistics and testimony supporting key points;aaalysisdiscussing our interpretation of
those facts and their implications for your proposed capital projectc@radusions which
outline how you should put this information to work for a campaign.

3) Roadmap

The third section is a clear set of recommendations and action steps. Our report will provide a
specific blueprint for how to proceed with preparing for and/or launching a campaign, a
detailed advancement plan (if necessary), and additional resources as necessary to help
FWCPA to be successful.

OUTCOMES

At the conclusion of a Collins Group study, our clients know the following:

Money: A feasible goal substantiated withadkground information leading to this
recommendation, including an identification ofevl the dollars will come from, and what it
will take to unlock their potential

Perception: Community and prospective donor aities about your organization, the
proposed project, and what impact these perceptions will have on the campaign
Leadership: Board and volunteer leadership neetieceach identified donor constituencies
Roadblocks: Identification of organizational strengths and weaknesses, their expected impact
on the campaign, and ways you can strengthen your potential for success

Core fundraising assumptions: Recommended financial goals/ranges from specific funding
constituencies and strategies for maximizing support from each

Size of gifts needed to reach your goal: Profile of gifts scale (how many gifts at each level)
plus ranges for your primary constituencies

Specific campaign leaders and donors: List of potential leaders and donors identified by
study participants (provided under a separate cover)

Internal capacity building: Internal structures, technology, staff and professional resources
needed for a campaign and beyond
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I Clear roles and responsibilities: A tailored organizational chart identifying the roles and
responsibilities of key staff, board, and campaign leadership

I Timeline: Campaign timing and chronological order of advancement tasks

I Positioning: Identifying key messages that resonate with your donors

I Immediate next steps: Most importantly, at the conclwsi of the report, the board will know
exactly what decisions need to be made whdt actions must be taken to ramp up for a
successful campaign. TCG clients generally fimd section of our recommendations enables
them to Ohit the ground runningO as they move from a feasibility study to preparing for a
campaign.

Every feasibility study prepared by The Collins Group stands on its own and does not require our firm
to interpret or implement the findings. A Colli@oup study sets itself apart from studies performed

by other firms in the quality of materials providedstady participants, the quality of staff involved,

by our team approach, by the superior design of the study, and by the feeling we impart to
participants that their input is heard and valuat.the end of the study, if The Collins Group
determines that a successful campaign is not posathileis time, we will provide a specific action

plan necessary to prepare for a future campaign.

The Collins Group would be proud to help FWCR#A&ldhe City of Federal Way conduct a feasibility
study for a capital campaign. We are a naturahparind would be honored to join you in pursuit of

your vision for the future.

Thank you for your consideration.
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The Study Team for Federal Way Coalition of the Performing Arts

The Collins Group has gathered many of the regibe§isundraising minds into a single firm. Each

of our staff members has served at a nonprofit organization, many as executive directors or in other
top administrative capacities. Each brings specific knowledge and great enthusiasm to their calling of

working with the regionOs top nonprofit organizatiand helping them move from one level to the

next. The firm is mission oriented and has attracted staff members who are motivated by our clientsO
missions.

For your project, we have chosen a team to bsperific strengths and expertise to your study. For
FWCPA we have identified the key strengths as:

I Creative and in-depth case development
I The ability to identify new avenues to attract the right donors for your organization
I Extensive Northwest fundraising experience

The team we have assembled combines these stréntgtltke best possible combination for your
study.

' Dr. Kristin Barsness, Principal, will provide senior firm leadership. She will provide
study oversight, strategic counsel on caseelbpment, campaign positioning, and key
recommendations for leadership recruitment imdd/idual fundraising strategy. As a South
Sound resident with long-term involvementtite Federal Way community, she is familiar
with the communityOs top priorities and leadership.

I Jim Hopper, CFRE, Senior Consultant, will serve as Study Manager. He will provide
day-to-day contact with staff, primary writired the case and report, and participation in the
interview, analysis and presentation process. As a nonprofit professional who has specialized
in working with performing arts groupsnaé using cultural resources to spur economic
development activities, he has a keen intéreassisting the partners with this project.

' A Consultant will be assigned as Study Specialist closer to the start date. This person
will conduct interviews and offeadditional perspective during the analysis phase of the
project. Key leaders from FWCPA and the City will have the opportunity to talk with and
approve of this person betohe/she joins the team.

I A Project Coordinator will also be assigned to this project and will provide logistical
support to guarantee a smooth process. Spedffictibns will include meeting preparation,

providing materials for staff and volunteers, ex¢hling meetings, anthanaging calendars for
the consulting team.

Full resumes can be found on page 21.

The Collins GroupOs Proposal to Fedat&ly Coalition of the Performing Arts 14



o/

Select Client References

Franciscan Health System Kathy Schmidt
1717 S. J Street Director of Community Relations
Tacoma, WA 98401 253) 4£8-8411

The Collins Group provided counsel for thecsessful $6 million campaign to support capital
improvements at three hospitals in South Puget Solm&8004, the firm completed a feasibility study
to test philanthropic support for construction oéthew St. Anthony Hospital in Gig Harbor and is
currently engaged by FHS to provide qaign management services for the comprehensive
campaign for St. Anthony.

PACE John Haynes
P.O. Box 282 Executive Director
Bellevue, WA 98008 (425) 462-4295

The Collins Group is providing counsel for PACEOs 81ili6n capital campaign to build a world-class
1,800 seat performing arts center whiditi serve the entire Eastside region.

Skagit Valley Hospital Foundation Linda Frizzell
P.O. Box 1376 Executive Director
Mt. Vernon, Washington 98273 (360) 428-2140

The Collins Group conducted a feasibility studyetst support for a potential $8 million campaign to
equip a free-standing comprehensive cancer care cant8kagit Valley Hospital. TCG is currently
providing counsel for the capital campaigiich has an adjusted goal of $4 million.
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Experience Relevant to Federal Way Coalition of the
Performing Arts

The Collins Group believes that successful camtahpaigns are founded on effective feasibility
studies that are crafted to meet your specific ndistisn to your prospective donors, and gather their
input on the specific issues facing your campai@ar firm has significant experience especially
suited to the FWCPA feasibility study and potential campaign including:

I Extensive experience conducting feasibilistudies and campaigns for regional
educational organizatns and institutions

I Knowledge of Northwest ganizations and campaigns

I A solid reputation with regional donors

I National recognition

Extensive experience conducting feasibility studies and campaigns including:

Artist Trust, Seattle, Washington

The Collins Group conducted a development advancement study that provided a thorough assessment
of Artist TrustOs development program. ArtisisTrsupports Washington artists across all creative
disciplines. TCG provided recommendations building annual fundraising capacity to position

Artist Trust to meet its strategic objectives five years. TCG conducted interviews with key
trustees, staff, grant recipients, and donors. As a result, specific recommendations created around
organizational planning, governance, staffing arfcagtructure, donor cultivation, and stewardship

and programming were incorporated to harness tAFtisstOs unique regional strengths and potential.
Artist Trust recently engaged The Collins Group for a feasibility study to for a multi-million dollar
endowment campaign. (2005, 2008 - present)

Artspace and Arts Council of Snohomish County, Everett, Washington

These two organizations retained The Collins Gitoupssess the feasibility of an $8.2 million capital
campaign to create a community arts center in downtown Everett. The $21.7 million project would create
40 affordable live/work spaces for artists and tfeeinilies; expanded space for Arts Council exhibits,
programs, and classes; and commercial space for latesdrbusinesses in the cityOs downtown core. The
affordable housing component wduleverage $13.5 million in public funds. The study tested the
communityOs support for the project, as well as the potential for raising $8.2 million in philanthropic
dollars. Currently, TCG is providing campaign services for the project. (2006-present)

Franciscan Health System, Tacoma, Washington

The Collins Group conducted a feasibility study for Franciscan Health System (FHS) in South Puget
Sound to test support for a potential $13 million campaign for capital improvements at the three FHS
hospitals: St. Joseph in Tacoma, St. Clare in waloel, and St. Francis in Federal Way. At the
clientOs recommendation, the study P from case stdtninterviews D was segmented according to
the needs of each community and the plan for dexdpital. Through this targeted approach, The
Collins Group evaluated the potential of the systeewgoal, plus determined the level of donor
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interest for each individual hospital project. In 2001, TCG began managing the successful $6 million
capital campaign. The three-year campaign combihedapital projects of all three hospitals under
one over-arching campaign, thereby allowing FHSdoure leadership gifthat reflected system-

wide goals. Because of the distinct charactegaith of the South Sound communities, the campaign
included three subcampaigns, with separatmroiitee leaders each represented on the steering
committee that facilitated tailored contacts with denahose relationship is specific to one of the
member hospitals. In 2004, TCG completed a feasilstiigy for the construction of a new, state-of-
the-art hospital in Gig Harbor. In 2007, we weedained as counsel for the campaign for St.
AnthonyOs Hospital. (2000, 2001-2003, 2004, 2007 - present)

Performing Arts Center Eastside (PACE), Bellevue, Washington

After 17 years of preparation, PACE leadership is poised to realize its vision of an 1,800 seat
performing arts center on the Eastside. The Collins Group is providing board preparation, campaign
strategies, cultivation activities and the cooedion of messaging for this $160 million project.
Working with an outstanding volunteer board, Thdli@® Group has worked with PACE to complete

the initial steps for success and has launchedngphensive capital and endowment campaign.
(2003 Db present)

Performing Arts Council of Wenatchee, Wenatchee, Washington

The Performing Arts Council of Wenatchee isauiyg performing arts organization that has grown
extensively since its inception in 2001. PACW&E&natchee has engaged The Collins Group to help
them develop a new strategic plan that will defimeir future vision, strategic goals, strategies, and
an implementation plan to get there. PAOMénatcheeOs mission includes working collaboratively
with arts organizations in the Wenatchee Vallegmhance and promote the performing arts b so the
plan must emphasize growth of core servimganded partnerships, vidopment of a business
strategy to ensure long-term sustainability, anttanced positioning for future fundraising efforts.
(2008 - present)

Seattle Art Museum, Seattle, Washington

In late 2003, The Collins Group was retainedhtdp design a broad-based public campaign to
complete SAMOs $180 million campaign, the largest arts campaign in the history of the Northwest.
Capitalizing on the Oonce in a lifetimeO opportunity presented by the creation of the Olympic
Sculpture Park, expansion of the downtownssum, and renovation of the Seattle Asian Art
Museum D as well as SAMOs 75th anniversary B The Collins Group and Pyramid Communications
worked with a committee of community leadeasd SAM trustees to develop an innovative and
exciting variation on a traditional campaign. Thishg model, which SAMOs Board enthusiastically
embraced in January 2004, has built on the momentum created by significant lead gifts and engaged
the community early enough in the campaign to nikcely a community-wide effort. This, in turn,

has helped to leverage major gifts and corgogifts and wrap up the campaign. The Collins Group
provided campaign counsel to help implemehis plan and advise SAM on strategies for
developing $10,000-$10 million gifts. In partri@ps with Pyramid Communications, The Collins
Group also worked to help ensure that fundraisimgdafi@er gifts is coordinated with the community
campaign through communications, public relatiommd outreach activities. As the capital
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fundraising winds down, TCG continues to offergeted counsel to maximize results from this
groundbreaking campaign. (2003 b 2008)

Skagit Valley Hospital Foundation, Mount Vernon, Washington

After completing a feasibility study early in 2008)e Skagit Valley Hospital Foundation retained The
Collins Group to provide counsel for its regional cameee center capital campaign. The new center is
the final major project within the hospitalOs $12#liommaster plan and will help make Skagit Valley
Hospital the most comprehensive medical cent&torthwest Washington. In March 2005, the hospital
joined the Seattle Cancer Care Alliance, ensutiad) the resources of three internationally renowned
cancer care institutions will enhance oncology senitdhe Skagit Valley area. With a goal of $4
million, the campaign is the largest effort to dat&kagit Valley and volunteers are actively engaged in
encouraging the community to step-up with majorlaad gifts to realize the vision of quality medical
care close to home. (2003-present)

REGIONAL AND NATIONAL FUNDING SUCCESS

The Collins GroupOs knowledge of the Northwest pifitapic community is reflected in our track
record with funders as well as clients. Our cdiasus have been sought for advice by grantmakers
such as the M.J. Murdock Charitable Trust, Hal G. Allen Foundation, The Bill and Melinda
Gates Foundation, The Seattle Foundation, Meyer Memorial Trust, and The Boeing Company.

Our clients have received funding from nearlyemv major corporate regional source, including
Microsoft, Boeing, PACCAR, US Bank, PacifiCoreluke Capital Management, Bank of America,
Washington Mutual Bank, Starbucks and many o#irea financial institutions and corporate donors.
We approach each funder with a specific strategy iticorporates their needs and our clients' goals.
The results have been win-win situations legerg some of the largest corporate and foundation
gifts in fundersO histories.

Since 1990, 27 of The Collins GroupOs clientee Heeen awarded Kresge Foundation challenge
grants, totaling $11.8 million ankveraging approximately $47illion in community support.
Application for a Kresge challenge grant is rigorously one in six applications is awarded after a
demanding review period during which an orgatii@amust prove its fundraising capabilities. The
Collins Group boasts an 83 percent success rate witlclemt applicants. With a 70-year track
record of backing winners, the Foundation is riné¢ionally respected by other major funders. A
prestigious Kresge challenge grant is a prize@td the OGood Housekeeping Seal of ApprovalO for
organizations capable of outstanding achievement in an increasingly competitive marketplace.
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TCG Product: Campaign Feasibility Study
Federal Way Coalition of the Performing Arts

Cost and Timeline Proposal dated June 16, 2008

The professional fee to conduct this feasibility study follovihe fee is due in three equal installments: the first when the
contract is signed, the second six weeks later, and the third upon delivery of the final report.

Tasks Week # Principal Senior Consultant Project Total
Consultant Coordinator
(for info only)
Dr. Kristin Mr. Jim
Barsness Hopper
Senior Firm | Study Managey Study Specialigt
Leadership
1) Examine organization 1 0.5 0.5 1 2
2) Clarify needs and define 1-4 0.75 1 0.5 1 3.25
proposed project (SAC
Mtg #1)
3) Prepare case statement 5-10 1 2 0.5 2.5 6
and study instruments
(SAC Mtg #2)
4) Conduct 35 interviews and| 11-14 25 5 4.5 2.5 14.5
two focus groups
5) Analyze findings (SAC 15 1 15 1 2 55
Mtg #3)
6) Prepare report 16 1 3 1 5 10
7) Present report to Board 17 0.75 0.75 2 3.5
Total Days 7.5 13.75 7.5 16 44.75
Daily Rate $1,650 $1,450 $1,100 Included
Total Consulting Fees $12,375.00 $19,937.50 $8,250.00 $40,562.50

SAC: Stug Advisoy Committee. Three meggmareplanned.

Fees Include:
One unbound and five bound copies of the final report. Upon request, The Collins Group will also prepare a PDF version of
the final report and of the executive summary.

Local travel in the Seattle Metropolitan area, general copying, local telephone and facsimile, and email.

Reimbursable Expenses:

Long distance telephone and facsimile, delivery chargegrarting (case statement) or design, postage and other mailing
related expenses, and additional copies of the final report or sections of it.

Travel expenses outside of the Seattle Metropolitan area, iimgltrensportation, meals and lodging will be billed direaly t
the client. Travel time will be billed at 50 percent of dadly rate. Mileage will be billed at the standard IRS rate oty $
.505 per mile.

Note: Reimbursable expenses will be billed to client at cost. Design services provided by The Collins Group will be billed at
$75/hour, administrative services will be billed at $50/hour.

This bid is good for 90 days from the date listed above.
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Kristin Barsness, Ph.D., CFRE

Principal .
P Professional

As a member of our consulting tearKristin Barsness provides Experience

feasibility study management and is directly involved in all aspects of

campaign counsel including project management and strategy, board

and staff training, donor relations, grantwriting and campaign plag005 B Present

development. Her current and recent clients include: Highliné:’“n_c'paI

Community College Foundation, Multi-Service Center, Children(~)§€‘”'0rCf)nsuItant

Museum of Tacoma, Charles Wright Academy, Highline MedicalThe Collins Group

Center Foundation, Seattle Biomedical Research Institute, Museum 8§ p 2005

the Rockies, Seattle Cancer Cgre Alliance, Pratt Filje Arts Center, aD‘ijrector, Major Giving & Capital

South Puget Sound Community College Foundation, andNorthwegiampaigns

Harvest. Director, Capital Campaigns
Director, Corporate & Foundation
Before joining The Collins Group, Dr. Barsness spent five years akelations

Franciscan Health System and Franciscan Foundation where sSHganciscan Foundation
directed all strategies and actions for capital campaigns and majBranciscan Health System
giving. While at Franciscan, she secured their first ever Kresge

Challenge Grant while concurrently bringing their campaign goal to 106997 D 2000 !

percent and increasing the FoundationOs base of support by 17 percgfielopment Officer

Prior to that, Dr. Barsness raised $4.8 million in three years for thkederal Way Public Schools

Federal Way Public Schools. While establishing a strong developmeP)tther Experience:
! :

office, she also created a strategic plan which increased fundraisin

from $700,000 to three million over three years. Museums Research Consultant

Co-curator
In addition to her development expertise, Dr. Barsness is a traingd,,seums Collections Intern

anthropologist, curator, and researcher who has worked for Thgcheologist
University Museum at the Universitf Pennsylvania and the Hinckley

Museum in Ithaca, NY, in addition to consulting with other East Coast

museums, galleries, and archeological organizations.

Education

M.A., Ph.D.; Cultural

Volunteer Roles Anthropology
Bryn Mawr College
Dr. Barsness is on the board of FUSION. Recently, she served on thBryn Mawr, PA

board of the Washington State Board of Communities in Schools and
chaired their Resource Development Committee. She also served dA, Anthropology &
the board of the Federal Way Education Foundation since 1997 anédrchaeology

was president from 2003-04 in addition to Grants Chair from 2000-03. Cornell University
Ithaca, NY
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James Hopper, CFRE

Senior Consultant

James (Jim) Hopper provides management for development
advancement studies and feasibility studies and is particularly skilled Professional
in capital campaign management including strategy, board and staffExperience
training, public relations, and donor relations. He is known for his
expertise in stewardship and new donor cultivation. Current and recent2004 B Present
clients include: The Evergreen State College, Bellingham Technical S€nior Consultant
College, Seattle Cancer Care Alliance, YMCA of Greater Seattle, the Consulta}nt
YMCA of the Inland Northwest and YWCA of Spokane, the YMCA of The Collins Group
Greater Seattle, Skagit Valley Hospital Foundation, the Arboretum 2003 b 2004
Foundation, ldaho Community Foundation, and the Museum of Director of Development
History and Industry. Village Theatre
P_rior to joining T_CG, Mr. Hopper was the Director of Develop.ment for_ é?gge?vgggs Services
Village Theatre in Issaquah, one of the largest arts organizations inconiractor
King County. As Executive Director of Preservation Idaho, Mr. Northwest Preservation
Hopper created fundraising, marketing, and strategic plans to move the
organization forward while concurrently providing development and 2000 P 2002
management support for other local heritage groups. He alsoEXecutive Director
spearheaded the design and development of all promotional materiald reservation Idaho
as part of a branding campaign. 1998 B 2000

Director of Development
Mr. Hopper is a frequent presenter and trainer on fundraising andIdaho Shakespeare Festival
trends in philanthropy. He has presented for AFP Washington, AFP
Idaho, Northwest Development Officers Association, Willamette
Valley Development Officers, TACS, the Idaho Nonprofit

Development Center and the U.S. Tennis Association. Education
Volunteer Roles BA in History
Lewis & Clark College

Mr. Hopper serves on the Steering Committee for the Washington
State Historic County Courthouse Grant Program and the board of the
Washington Trust for Historic Preservation. He currently volunteers
with Scala House Press and serves as an Alumni Coordinator for
Enroliment (ACE) for Lewis & Clark College. His volunteer service
spans numerous arts, cultural, and environmental organizations.
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Our Clients

The Collins Group works with a variety of orgeations: human services, universities, colleges,
independent schools, museums, healthcare instituBamspnmental, and arend cultural institutions.
Most TCG clients are located in the Pacific Northwest.

The following is a list of current and past clients as of May 2008:
Arts and Cultural Institutions:

A Contemporary Theatre, Seattle, Washington

The Air Station, Arlington, Washington

Anchorage Museum of History and Art, Anchorage, Alaska

Art Council of Pendleton, Pendleton, Oregon

Art Gallery of Greater Victoria, Victoria, British Columbia

Artists Repertory Theatre, Portland, Oregon

Artist Trust, Seattle, Washington

Arts Council of Snohomish County/Artspace, Everett, Washington
ArtsWest, Seattle, Washington

Auburn Public Library, Auburn, Washington

Bainbridge Performing Arts Cenjd3ainbridge Island, Washington
Bainbridge Public LibraryBainbridge Island, Washington

Ballet Idaho, Boise, Idaho

The Bathhouse Theatre, Seattle, Washington

Bellevue Art Museum, Bellevue, Washington

Benton County Historical Society, Philomath, Oregon

Boise Art Museum, Boise, Idaho

A.R. Bowman Memorial Museum, Prineville, Oregon

Broadway Rose Theatre Company, Portland, Oregon

Burke Museum of Natural History and Culture, Seattle, Washington
Camas Library Foundation, Camas, Washington

The Capital Initiative, Portland, Oregon

The Capitol Theatre, Yakima, Washington

Carnegie Arts Center of WaN&alla, Walla Walla, Washington
Cascade Railyard Foundation, Cle Elum, Washington

Center for the Arts, Jackson, Wyoming

Centerstage Theatre Arts and Conservatory, Federal Way, Washington
Chamber Music Northwest, Portland, Oregon

Children®s Museum of Tacoma, Tacoma, Washington

CM2 - ChildrenOs Museum 2nd Generation, Portland, Oregon
Columbia River Maritime Museum, Astoria, Oregon

Columbia Theatre, Longview, Washington

The Confluence Project, Vancouver, Washington

The Constitution Project, Portland, Oregon

Contemporary Crafts Museum and Gallery, Portland, Oregon
Cowlitz County Historical Museum, Kelso, Washington

Early Music Guild, Seattle, Washington
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Empty Space Theatre, Seattle, Washington

End of the Oregon Trail Foundation, Portland, Oregon

Ethos, Inc., Portland, Oregon

Everett Community Theater, City of Everett, Everett, Washington
Everett Theatre, Everett, Washington

5th Avenue Theatre, Seattle, Washington

Gig Harbor Peninsula Historical Society, Gig Harbor, Washington
Grantmakers in the Arts, Seattle, Washington

Greater Tacoma Community Foundation, Tacoma, Washington
Gresham Cultural Arts Center, Gresham, Oregon

The Hanford Reach National Monument Heritagel Visitor Center, Hanford, Washington

High Desert Museum, Bend, Oregon

Idaho Shakespeare Festival, Boise, Idaho

Idaho State Centennial Foundation, Boise, ldaho

The Imperials Music and Youth Organization, Renton, Washington
Inland Northwest Science and Tieclogy Center, Spokane, Washington
Intiman Theatre Company, Seattle, Washington

KBPS D All-Classical 89.9 FM, Portland, Oregon

KBTC Public Broadcasting, Tacoma, Washington

Kent Performing Arts Center, Kent, Washington

KidsQuest Children®s Museum, Bellevue, Washington

King County Aguatics Center, King County, Washington

King County Library Foundation, Seattle, Washington
Laguna Moulton Theatre, Laguna, California

Liberty Theatre, Astoria, Oregon

Machine Works Project, Portland, Oregon

Makah Cultural and Research Center, Neah Bay, Washington
Maryhill Museum, Goldendale, Washington

McCall Arts and Humanities Council, McCall, Idaho

Metro Washington Park Zoo, Portland, Oregon

Mount Baker Theatre Center, Bellingham, Washington

The Municipal League of King County, Seattle, Washington
The Murie Center, Moose, Wyoming

Museum of History and Industry, Seattle, Washington
Museum of Northwest Art, LaConner, Washington

Museum of the Rockies, Bozeman, Montana

National Public Radio, Washington

The New/Old Time Chautauqua, Pt. Townsend, Washington
Nordic Heritage Museum, Seattle, Washington

Northwest ChildrenOs Theater and School, Portland, Oregon
Northwest Maritime Center, Port Townsend, Washington
Olympia Performing Arts Center, Olympia, Washington

On The Boards, Seattle, Washington

One Reel, Seattle, Washington

Oregon Council for the Humanities, Portland, Oregon
Oregon Cultural Trust, Salem, Oregon

Oregon Museum of Science dndustry, Portland, Oregon
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Oregon Public Broadcastifgundation, Portland, Oregon

Oregon Repertory Singers, Portland, Oregon

Oregon Stage Company, Portland, Oregon

The Oregon Zoo Foundation, Portland, Oregon

Pacific Northwest Ballet Training Center, Seattle, Washington
Palauan National Museum, Koror, Palau

Pantages Center, Tacoma, Washington

Paramount Theatre, Seattle, Washington

Performing Arts Center Eastside (PACE), Bellevue, Washington
Performing Arts Center of Wenatchee, Wenatchee, Washington
Photographic Center Northwest, Seattle, Washington

Port Angeles Arts Center, Port Angeles, Washington

Portland ChildrenOs Museum

Pratt Fine Arts Center, Seattle, Washington

Regional Arts & Culture Council, Portland, Oregon

Sealth Athletic Complex, Seattle, Washington

Seattle Aquarium Society, Seattle, Washington

Seattle Art Museum, Seattle, Washington

Seattle Center Foundation, Seattle, Washington

Seattle Chamber Music Festival, Seattle, Washington

Seattle International Film Festival Group, Seattle, Washington
Seattle Peace Chorus, Seattle, Washington

Seattle Public Library Foundation, Seattle, Washington

Seattle Repertory Theatre, Seattle, Washington

Shanaman Sports Museum of Tacoma-Pierce County, Tacoma, Washington
Sports and Events Council, Seattle, Washington

Sun Valley Center for the Arts and Humanities, Sun Valley, Idaho
Tacoma Art Museum, Tacoma, Washington

Tacoma Opera, Tacoma, Washington

Tacoma Urban League, Tacoma, Washington

Tears of Joy Theatre, Vancouver, Washington

Thousand Oaks Civic Auditorium, Thousand Oaks, California
TVW, Olympia, Washington

Vancouver National Historic ReserVaust, Vancouver, Washington
Vashon Arts Advisory Committee, Vashon Island, Washington
Village Theatre, Issaquah, Washington

Vista House, Corbett, Oregon

Youth in Focus, Seattle, Washington

Washington Centennial Foundation, Olympia, Washington
Washington Center for the Performing Arts, Olympia, Washington
Washington County Historical Society, Hillsboro, Oregon
Washington State Department of Community Development, Olympia, Washington
Whatcom Museum of History & Art, Bellingham, Washington
Wing Luke Asian Museum, Seattle, Washington

Women of Wisdom Foundation, Seattle, Washington

Woodland Park Zoo, Seattle, Washington
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Human Services:

AIDS Housing of Washington, Seattle, Washington

American Red Cross - Oregon Trail Chapter, Portland, Oregon
American Red Cross - Seattle-King County Chapter, Seattle, Washington
American Red Cross - Willamette Chapter, Salem, Oregon
Bellevue Boys & Girls Club, Bellevue, Washington

Better Business Bureau, Seattle, Washington

Birth to Three Developmental Center, Federal Way, Washington
Boys & Girls Clubs of King County, Seattle, Washington

Boys & Girls Clubs of Southcénal Alaska, Anchorage, Alaska
Boys and Girls Aid Society, Portland, Oregon

Brain Injury Association of Washington

Camp Fire USA Alaska Council, Anchorage, Alaska

Camp Fire USA Central Puget Sound Council, Seattle, Washington
Camp Fire USA Mt. Hood Council, Gladstone, Oregon

Camp Fire USA Portland Area Council, Portland, Oregon

Camp Fire USA Snohomish County Council, Everett, Washington
Campaign for Equal Justice, Portland, Oregon

Center for Community Counseling, Eugene, Oregon

Center for Human Services, Seattle, Washington

Central City Concern, Portland, Oregon

Central Youth and Family Services, Seattle, Washington
Childhaven, Seattle, Washington

Childpeace, Olympia, Washington

ChildrenOs Alliance, Seattle, Washington

ChildrenOs Country Home, Woodinville, Washington

ChildrenOs Institute for Learning Differences (CHILD), Mercer Island, Washington
ChildrenOs Receiving Center, Portland, Oregon

Classroom Law Project, Portland, Oregon

Community Action Organization of #ghington County, Hillsboro, Oregon
Community Health Partnership, Portland, Oregon

Conbela Associates, Seattle, Washington

Confederated Salish and Kootenai Tribes, Pablo, Montana

COR NW Family Development Center, Seattle, Washington
Deaconess ChildrenOs Services, Everett, Washington

Deschutes ChildrenOs Foundation, Bend, Oregon

Desmond Tutu Peace Foundation, Seattle, Washington

Domestic Violence Prevention Fund, Portland, Oregon
Downtown Emergency Service Center, Seattle, Washington
Eastside Adult Day Center, Bellevue, Washington

Eastside Domestic Violence Program, Bellevue, Washington

El Centro de la Raza, Seattle, Washington

Family Resource Center, Redmond, Washington

Family Services of King County, Seattle, Washington

FareStart, Seattle, Washington

First Place, Seattle, Washington
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First Unitarian Church, Portland, Oregon

Four Winds * Westward Ho Camp, Deer Harbor, Washington
Friends of Youth, Seattle, Washington

Girl Scouts - Columbia River Council, Lake Oswego, Oregon
Girl Scouts - Pacific Peaks Council, Tumwater, Washington
Girl Scouts - Totem Council, Seattle, Washington

Global Partnerships, Seattle, Washington

Growing Gardens, Portland, Oregon

Guide Dogs for the Blind, Boring, Oregon & San Rafael, California
Habitat for Humanity, Seattle, Washington

Hearing, Speech & Deafness Center, Seattle, Washington
Highline West Seattle Mental Health Center, Seattle, Washington
The Homelessness Project, Seattle, Washington

Housing Authority of Portland © &N ColumbiaO, Portland, Oregon
In Harmony, Corvallis, Oregon

Interfaith Outreach, Tigard, Oregon

The Jack, Will and Rob Foundation, Camas, Washington
Jewish Family Service, Seattle, Washington

Kids on the Block Awareness Program, Portland, Oregon

Lake Oswego Adult Communityenter, Lake Oswego, Oregon
Lifelong AIDS Alliance, Seattle, Washington

Lighthouse for the Blind, Seattle, Washington

Little Bit Therapeutic Riding Center, Woodinville, Washington
Lutheran Social Services, Seattle, Washington

Medical Teams International, Seattle, Washington

Medina ChildrenOs Service, Seattle, Washington

Mercy Corps, Portland, Oregon

Metropolitan Family Service, Portland, Oregon

Morningside Services, Olympia, Washington

Morrison Child and Family Services, Portland, Oregon
Multi-Service Center, Federal Way, Washington

National CASA Association, Seattle, Washington

The Next Door, Hood River, Oregon

Northwest Harvest, Seattle, Washington

Northwest Kidney Centers Foundation, Seattle, Washington
Old Mill Center for Children and Families, Corvallis, Oregon
Opportunity Foundation of Ceat Oregon, Redmond, Oregon
Oregon Food Bank, Portland, Oregon

Our House of Portland, Portland, Oregon

ParkinsonOs Resources of Oregon, Portland, Oregon

Parry Center for Children, Portland, Oregon

Parrott Creek Child & Family Services, Oregon City, Oregon
Planned Parenthood of the Coluaf/illamette, Portland, Oregon
Planned Parenthood of Western Washington, Seattle, Washington
Portland Hope Meadows, Portland, Oregon

Prevention and Recovery Northwest, Eugene, Oregon

Pride Foundation, Seattle, Washington
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Puget Sound Neighborhood Health Centers, Seattle, Washington
Recovery CafZ, Seattle, Washington

Regional Drug Initiative, Portland, Oregon

Residence XllI, Bothell, Washington

Rite Center, Tigard, Oregon

Ronald McDonald House Charities of Western Washington, Seattle, Washington
Ruth Dykeman Children's Center, Seattle, Washington

Safe Streets, Tacoma, Washington

St. MarkOs Episcopal Cathedral, Seattle, Washington

Salish Youth Foundation, Bellingham, Washington

The Salvation Army - Cascade Division, Portland, Oregon

The Salvation Army, Medford, Oregon

The Salvation Army, Vancouver, Washington

Seattle Biomedical Research Institute, Seattle, Washington

Seattle ChildrenOs Home, Seattle, Washington

Seattle Chinatown International District Preseoratind Development Authority, Seattle, Washington
Seattle Goodwill Industries Intextional, Seattle, Washington

Secret Harbor, Anacortes, Washington

Senior Services, Seattle, Washington

Sigma Alpha Epsilon Alumni Association, Seattle, Washington
Social Justice Fund Northwest, Seattle, Washington

Southwest Youth and Family Services, Seattle, Washington

The Sunshine Division, Portland, Oregon

Tacoma Lutheran Home, Tacoma, Washington

Tacoma Rescue Mission, Tacoma, Washington

Technology Access Foundation, Seattle, Washington

Temple De Hirsch Sinai, Seattle, Washington

Trillium Family Services, Portland, Oregon

Trinity Episcopal Parish, Ashland, Oregon

Union Gospel Mission, Seattle, Washington

United Cerebral Palsy Association of Kiaigd Snohomish Counties, Seattle, Washington
United Indians of All Tribes Foundation, Seattle, Washington

United Way of King County, Seattle, Washington

United Way of Kitsap County, Bremerton, Washington

Washington State Society for Clinical Social Work, Olympia, Washington
Wesley Homes, Seattle, Washington

WomenOs Funding Alliance, Seattle, Washington

World Vision Seattle & Tacoma, Federal Way, Washington

YMCA of Columbia-Willamette, Portland, Oregon

YMCA of Greater Seattle, Seattle, Washington

YMCA of Marion and Polk Counties, Salem, Oregon

YMCA of Inland Northwest, Spokane, Washington

Tillamook County Family YMCA, Tillamook, Oregon

Youth Eastside Services, Bellevue, Washington

YWCA of Portland, Portland, Oregon

YWCA of Salem, Salem, Oregon

YWCA of Seattles King ¢ Snohomish County, Seattle, Washington
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YWCA of Spokane, Spokane, Washington
Higher Education:

Albertson College, Caldwell, Idaho

Bastyr University, Bothell, Washington

Bates Technical College, Tacoma, Washington

Bellevue Community Collegeckindation, Bellevue, Washington

Bellingham Technical College, Bellingham, Washington

Central Washington University, Ellensburg, Washington

Clackamas Community College, Oregon City, Oregon

Concordia University, Portland, Oregon

Edmonds Community College, Edmonds, Washington

Everett Community College, Everett, Washington

The Evergreen State College, Olympia, Washington

Heritage University, Toppenish, Washington

Highline Community College Foundation, Des Moines, Washington

Lane Community Collegéoundation, Eugene, Oregon

Lane Community College B Enefganagement Program, Eugene, Oregon
Lane Community College ® KLCC Radio, Eugene, Oregon

Lewis and Clark Graduate School of Eadiion and Counseling, Portland, Oregon
Montana State University Department of Athletics, Bozeman, Montana
National College of NaturopathMedicine, Portland, Oregon

Olympic Community College, Bremerton, Washington

Oregon Coast Community College Foundation, Newport, Oregon

Oregon College of Art & Craft, Portland, Oregon

Oregon State University Foundation B Collegdezith and Human Sciences, Corvallis, Oregon
Oregon State University Foundation Bl€ge of Pharmacy, Corvallis, Oregon
Oregon State University Foundation P LiRasiling Institute, Corvallis, Oregon
Portland Community College Foundation, Portland, Oregon

Portland State University, Portland, Oregon

Renton Technical College, Renton, Washington

Shoreline Community College Foundation, Seattle, Washington

South Seattle Community College, Seattle, Washington

Southern Oregon University, Ashland, Oregon

University of California, Davis, Davis, California

University of Washington Alumni House, Seattle, Washington

University of Washington School of Engineering, Seattle, Washington
Washington State University, Pullman, Washington

Healthcare:

Bethany of the Northwest, Everett, Washington

Cedar Sinai Park, Portland, Oregon

Croy Canyon Ranch Foundati Sun Valley, Idaho
ElderHealth Northwest, Seattle, Washington

Emanuel Medical Center Foundation, Portland, Oregon
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Episcopal Senior Living Services, Beaverton, Oregon

The Foss Home and Village, Seattle, Washington

Franciscan Health System, Tacoma, Washington

Fred Hutchinson Cancer Research Center, Seattle, Washington
Harborview Medical Center, Seattle, Washington

Highline Medical Center Foundation, Burien, Washington
Hospice Center of Bend-La Pine, Bend, Oregon

Jamestown SOKlallam Tribe, Sequim, Washington

Kindering Center, Bellevue, Washington

Legacy Emanuel ChildrenOs Hospital, Portland, Oregon
Legacy Salmon Creek Hospital, Vancouver, Oregon

Lower Valley Hospice, Sunnyside, Washington

McKenzie - Willamette Hospit&doundation, Springfield, Oregon
Mercy Medical Center, Roseburg, Oregon

Northwest Hospital Foundation, Seattle, Washington
Northwest Kidney Centers Foundation, Seattle, Washington
Overlake Hospital Foundation, Bellevue, Washington

Pacific Northwest Research Institute, Seattle, Washington
Providence Child Center, Portland, Oregon

Providence Community Health Foundation, Medford, Oregon
Providence Mt. Saint Vincent, Seattle, Washington
Providence St. Peter Foundation, Olympia, Washington
Puget Sound Blood Center, Seattle, Washington

The Regence Foundation, Boise, Idaho

Salem Hospital Foundation, Salem, Oregon

Seattle Biomedical Research Institute, Seattle, Washington
Seattle Cancer Care Alliance, Seattle, Washington

Skagit Valley Hospital Foundation, Mount Vernon, Washington
Tuality Healthcare, Hillsboro, Oregon

Volunteers in Medicine, Bend, Oregon

Willamette Falls Hospital, Oregon City, Oregon

Environment/Animals:

AgForestry Foundation, Spokane, Washington
The Arboretum Foundation, Seattle, Washington
Auburn Parks Department, Auburn, Washington
Audubon Washington, Seattle, Washington
Bloedel Reserve/The Arbor Fund, Seattle, Washington
BRING Recycling, Eugene, Oregon

The Bullitt Foundation, Seattle, Washington
Cascade Bicycle Club, Seattle, Washington
Cascade Streamwatch, Portland, Oregon

Cat Adoption Team, Sherwood, Oregon

The Climate Trust, Portland, Oregon

Columbia Land Trust, Vancouver, Washington
The Conservation Alliance, Bend, Oregon

The Collins GroupOs Proposal to Fedat&ly Coalition of the Performing Arts

30



o/

Conservation Northwest, Bellingham, Washington

Crater Lake National Park Trust, Klamath Falls, Oregon
Deschutes Basin Land Trust, Bend, Oregon

Dove Lewis Emergency Animal Hospital, Portland, Oregon
Environmental Learning Center, Burien, Washington

Foss Waterway Seaport, Tacoma, Washington

Friends of the Cedar River éashed, Seattle, Washington

Grist, Seattle, Washington

Humane Society of Central Oregon, Bend, Oregon

Humane Society for Seattle/King County, Bellevue, Washington
Kitsap Humane Society, Silverdale, Washington

Lakewold Gardens, Tacoma, Washington

Livable Oregon, Portland, Oregon

Loomis Forest Fund, Bellingham, Washington

Marimed Foundation, Honolulu, Hawaii

Marine Education Research Center, Blaine, Washington
Mazamas, Portland, Oregon

McKenzie River Trust, Eugene, Oregon

Methow Conservancy, Winthrop, Washington

Metro Regional Parks and Greenspaces, Portland, Oregon
Montana Wilderness Association, Helena, Montana

Morris Animal Foundation, Englewood, Colorado

The Nature Conservancy of Washington, Seattle, Washington
Northwest Earth Institute, Portland, Oregon

Oregon Environmental Council, Portland, Oregon

Oregon Humane Society, Portland, Oregon

Oregon State Parks Trust, Bend, Oregon

Oregon Water Trust, Portland, Oregon

Puget Sound Center for Urban Bay Research, Tacoma, Washington
San Juan Preservation Trust, Lopez Island, Washington
Seattle Department of Parks & Recreation, Seattle, Washington
Seattle Parks Foundation, Seattle, Washington

1000 Friends of Oregon, Portland, Oregon

Trust for Public Land, National, Washington D.C.

Trust for Public Land, Portta Chapter, Portland, Oregon

Trust for Public Land, Northwest Region, Seattle, Washington
Tualatin Hills Park Foundation, Beaverton, Oregon

Tualatin Valley Water Qualityi€lowment Fund, Portland, Oregon
U.S. Forest Service, Mt. Hood District, Portland, Oregon
University of California at Davis/Marine Ecosystem Health Program
West Eugene Wetlands, Eugene, Oregon

Western Environmental Law Center, Bend, Oregon

Western Rivers Conservancy, Portland, Oregon

Westwind Stewardship Group, Otis, Oregon

WREN, Eugene, Oregon
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Independent Schools and Educational Organizations:

Athenian School, Danville, California

Bellevue Schools Foundation, Bellevue, Washington

Bertschi School, Seattle, Washington

Bishop Blanchet High School, Seattle, Washington

The Bush School, Seattle, Washington

Catlin Gabel School, Portland, Oregon

Cedarwood School, Portland, Oregon

Charles Wright Academy, Tacoma, Washington

Childpeace Montessori, Portland, Oregon

The ChildrenOs School of Boise, Boise, Idaho

Eastside Catholic High School, Bellevue, Washington
Educational Clinics Inc., Everett and Tacoma, Washington
Foothills School of Arts and Sciences, Boise, Idaho

Forest Ridge School of the Sacred Heart, Bellevue, Washington
French American International School, Portland, Oregon
French-American School of Puget Sound, Mercer Island, Washington
Jewish Day School of Metropolits&seattle, Bellevue, Washington
The Little School, Bellevue, Washington

Montessori School of Beaverton, Beaverton, Oregon

Northwest Academy, Portland, Oregon

The Northwest School, Seattle, Washington

Open Meadows Alternative School, Portland, Oregon

Oregon Episcopal School, Portland, Oregon

The Overlake School, Redmond, Washington

Pilchuck School, Seattle, Washington

Portland Schools Foundation, Portland, Oregon

St. GeorgeOs School, Spokane, Washington

St. Therese School, Seattle, Washington

Saturday Academy, Portland, Oregon

Seattle Girls® School, Seattle, Washington

Seattle Jewish Community School, Seattle, Washington

Sisters of St. Mary of Oregon, Beaverton, Oregon

SUN (Schools Uniting Neighborhoods) Schools, Portland, Oregon
Teton Science School, Kelly, Wyoming

Villa Academy, Seattle, Washington

Washington Council for Economic Education, Washington State
Westside School, Seattle, Washington

Community Development:

ACLU Foundation of Oregon, Portland, Oregon

Cascadia Revolving Fund, Seattle, Washington

Delridge Neighborhoods Developmétssociation, Seattle, Washington
Greater Seattle Business Association, Seattle, Washington

Greater Tacoma Community Foundation, Tacoma, Washington
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Housing Authority of Portland, Portland, Oregon

Idaho Community Foundation, Boise, Idaho

Innovation Partnership, Portland, Oregon

International Development Law Organization, Rome, Italy
Meyer Memorial Trust, Portland, Oregon

Oregon Manufacturing Extensionriership, Wilsonville, Oregon
Oregon Center for Public Policy, Portland, Oregon
Philanthropy Northwest, Seattle, Washington

Pioneer Courthouse Square, Portland, Oregon

Portland City Hall, Portland, Oregon

The Portland Fund, Portland, Oregon

REACH Community Development, Portland, Oregon

Seattle City Light, Seattle, Washington

Seattle Housing Authority, Seattle, Washington

Seabeck Christian Conference Center, Seabeck, Washington
The Urban League of Metropolit&eattle, Seattle, Washington
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